
 
 
 
   
 
 
            
 
MEMO TO: Bath Township Trustees 
 
FROM:  Pete Bales, Township Administrator 
   
SUBJECT: Administrator Update 
 
DATE:  September 13, 2021 
 
CC:  Elaine Brown, Fiscal Officer; All Township Employees 
              
 
I will provide you with a comprehensive memo of all known operational activity happening in the 
Administrator’s office as well as the Road Department and Cemetery Department in advance of the 
regularly scheduled Trustee meetings on Wednesday evening.  Should you have any questions or require 
any clarifications about this report, please direct them to me at your earliest convenience so I may be 
prepared to address them at the meeting.   
 
Administrator’s Report 
 

 
1. Upcoming Agenda Items to Note: 

a. Accept resignation of Seth Treon 
b. Executive Session – Consider the employment of a public employee 
c. Resolution 47-2021 – Domestic Violence Awareness Month 
d. Resolution 48-2022 – Supplemental Certificate for Sources Available – Account set up 

for American Rescue Plan 
 

2. Goose Issue/Spray License:  Beavercreek Township will be spraying the Grape Seed Oil for us 
between today and September 24th when they can free up a licensed applicator.  Our tank 
has been cleaned and is ready for them to use.  Brad Moore has received his study guide to 
obtain his commercial spray applicators license.  The Township has paid his annual fee for the 
license and test.  The license does not become effective until October.  We are looking to 
schedule a test near the beginning of next month.      

 
3. Road Laborer/Cemetery Laborer:  A total of 34 applications have been submitted for the 

Road Laborer position.  We conducted four interviews last week and today.  I will be 
discussing the results and recommendations in the executive session.   
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4. ARPA Funding Approval:  We received our first tranche of funding from the Federal 
Government in the amount of $404,600.97. 

 
5. APRA Public Input Sessions:  I have advertised our upcoming ARPA Open House on our 

Facebook page.  On Wednesday, September 15, 2021, at 6 pm we will host our final public 
input session to discuss the available funding the Township will receive and the appropriate 
uses of the funds.  We will solicit written ideas from those in attendance.  I collected forms 
from the first meeting and will compile the suggestions and present them to you for 
consideration. 

 
6. Greene County Engineer Safety Study Results:  Brad and I attended a meeting last Friday at 

the Greene County Engineers office about the intersection study and analysis of Trebein 
Rd/St. Rt. 235; Trebein Rd./Garland Ave.; Byron Rd./St. Rt. 235; and Herr Rd./St. Rt. 235.  The 
consultant presented crash history at each intersection and discussed issues with each.  
Preliminary ideas for improvements were presented for the group to discuss.  The consultant 
will be producing a draft improvement report in November.  At that time, they would like to 
have input from all stakeholders.    

 
7. CARES Funding:  We have a balance in our account of $14,109.83 of CARES funding from 

2020 that must be spent or turned back into the Greene County Auditor by the end of 2021.  
This was initially reserved for COVID-19 leave for employees who had to take off work 
because they contracted COVID-19 or had to quarantine because of COVID-19.  Federal and 
state provisions for the use of that approved leave expired on March 31, 2021.   

 
The funding is available to be spent on mitigating the spread of COVID-19.  We used this 
money in the past to acquire PPE for staff and constituents, purchased the AV equipment for 
the meeting room, purchased the new domain, purchased Microsoft products, purchased the 
fuel tank at the cemetery.   
 
I am collecting pricing of various Township Hall improvements and will present to you a 
memo with recommendations to expend the remainder of the CARES funding from 2020.  
Improvements include Trustee Hall furniture, additional camera in meeting room to 
reconfigure speaker and room layout, dedicated computer and network equipment for AV 
system, ADA accessibility improvements for entry door. 

 
8. Facebook Live AV Troubleshooting:  The last two Trustee meetings published on Facebook 

Live experienced audio issues. We have been working to troubleshoot the issue. AV 
Technicians from Ohio Valley AV have thoroughly evaluated our equipment and performed 
two "live" tests. No error logs were noted on our system from the past two meetings or our 
two tests. Therefore, the technicians believe that the errors were internet related or 
Facebook issues. Our Wi-Fi system has been very consistent since we upgraded last winter.  
We are receiving wireless download speeds of 101Mbps and upload speeds of 21Mbps.  That 
is plenty to handle our Facebook Live needs.  I do recommend that we purchase a dedicated 
laptop and hardwire to the network to remove any issue with Wi-Fi.   We will continue to 
monitor the live broadcasts for issues. 

 



9. Knox Box for Road Department:  A Knox Box was ordered to be mounted on the post outside 
the gate at the Road Department.  The Fairborn Fire Department is the only one with access 
to the box.  Awaiting delivery. 

 
10. Staff Shirts:  I have sizes for all Labor staff for the order of staff shirts.  TCA Graphics in 

Fairborn is providing a quote.  We will make an order once all staff in the Cemetery and Road 
Department have been hired. 

 
11. All employee meeting:  Today, we held an “All Employee” meeting.  Many of the 

modifications to the Personnel Rules and Regulations were discussed and the team brought 
up a few areas of concern which we will address in the next revision in December.   

 
12. Records retention and disposal:  Elaine and I began preparations for the bi-annual records 

disposal according to our state approved schedule of records retention.   
 

13. DOT Drug Testing:  We updated records with Citran who conducts random drug and alcohol 
screening of our CDL holders.  We removed employees who have left the organization and 
added our new ones.  We will continue to update the list as new CDL holders are added to 
the team. 

 
14. Brad Moore Update:  Brad is a pleasure and I have been impressed with his leadership and 

willingness to jump into complex issues and come up with beneficial solutions.  He has been 
completely open to working with all Departments in the Township.   

 
15. Clearcreek Trail Resurfacing:  Jurgensen will be performing base repairs and resurfacing on 

Clearcreek Trail soon. 
 

16. Armstrong Road Resurfacing Warranty: Jurgensen has agreed to honor their warranty and 
perform repairs on the edge of Armstrong Road where their roller got too close and caused 
the edge to crumble. 

 
17. Preliminary Census Data:  The preliminary census data showed that Bath Township dropped 

by 2,001 residents.  Down from 6,420 in 2010 to 4,419 in 2020.   I do not understand how 
that could be possible unless it is due to COVID-19 which had caused all Wright State 
University students who live in Bath Township around the campus to be counted elsewhere 
because WSU had temporarily gone virtual with their learning. As you know, the Census 
determines political boundaries and funding for the next decade.  For now, the focus is on 
redistricting for political purposes.  The effects of COVID-19 and Memorial Day 2019 
tornadoes weighs very heavy on our region.  The Census Bureau does have a program to 
request a review of the official counts. The 2020 Census Count Question Resolution program 
provides a means for governments to request a review of their results.  I have had a 
discussion with Brian Martin and Elizabeth Whitaker from MVRPC about the issue.  They have 
asked us to be patient until more official results are published.  They will assist with advocacy 
on our behalf if needed. 

 
18. Grant opportunity: If interested, we need to discuss and select a project.  The Township 

Stimulus Program is a one-time program that provides Federal funds to townships for 
sidewalks, roadways, and culvert (less than 10 feet) projects located within township limits. 



Grant deadline is November 19th.  If you have a particular project that you want to discuss, 
please let me know.  Total funding limit is capped at $250,000.  I have asked Stephanie Goff if 
we could use this funding to supplement our OPWC funding on Byron Rd.  Stephanie sent 
additional information about the grant program late last week.  For more Information about 
the program: https://www.transportation.ohio.gov/wps/portal/gov/odot/programs/local-
funding-opportunities/resources/township-stimulus-program 
 

19. Clearcreek Trail Drainage:  I want to keep this on my report but have nothing new to report. I 
continue to be in contact with the Greene County Engineer as well as Greene County Public 
Health about the drainage issue on Clearcreek Trail Drive.  I have communicated with several 
property owners and am working to discern the responsibility of maintenance for the 
installed drainage system.  All the paperwork I’ve read through states the responsibility to be 
on the developer and the property owner. 

 
20. Public Records Requests: In the last two weeks, we have received one request for public 

records consisting of a list of seventeen items.  Of the seventeen items, only six required 
researching for public records and only four resulted in the production of public records.  
However, all seventeen items required a response.  Approximately 8 staff hours have been 
spent on this request as of today.  I will copy you on the response.  I anticipate having it ready 
to send out on Wednesday. 

 
 

 
Road Department Report from Brad Moore 
 

• Removed 2 dump trucks loads of tree debris from Greenbriar. 
 

• Fixed crumbled roadway adjacent to driveway apron on Arabian. 
 

• Got the ball rolling on replacing the guardrail on Armstrong. 
 

• Gave the go ahead to Jurgensen to fix Clearcreek Trail and do warranty work on Armstrong. 
 

• Mowed Linebaugh Road and some in Country Acres. 
 

• Took bucket truck to Key Chrysler for recall. 
 

• Sent emails out for Stripping quotes. 
 

• Went out at night and responded to a down tree on Ravenwood. 
 

• Hauled brush and limbs away from Mud Run Rd. 
 

• Cut leaning tree that was resting on cable wires on Armstrong. 
 

• Picked up a couch, chair and other trash off of Byron Rd. 
 

https://www.transportation.ohio.gov/wps/portal/gov/odot/programs/local-funding-opportunities/resources/township-stimulus-program
https://www.transportation.ohio.gov/wps/portal/gov/odot/programs/local-funding-opportunities/resources/township-stimulus-program


• Changed filters on the tractor. 
 

• Met with Jurgensen to get a bid for fixing the blacktop on Clearcreek Trail. 
 

• Mike mowed along the roadside almost every day on Armstrong, Byron and Ravenwood to 
name a few. 

 
 
Cemetery Report from Teresa Phillips 
Cemetery Report for 9/15/2021  
 

• There have been 7 burials since my last report & we have 3 burials on the books so far for this 
week.   

 

• We completed two more rounds of foundations last week and are preparing for 2 more rounds. 
I estimate that we will be caught up by the end of October.   

 

• Over the next 2 months we will be doing our fall sod.  
 


