
 
 
 
   
 
 
            
 
MEMO TO: Bath Township Trustees 
 
FROM:  Pete Bales, Township Administrator 
   
SUBJECT: Administrator Update 
 
DATE:  April 5, 2021 
 
CC:  Elaine Brown, Fiscal Officer; All Township Employees 
              
 
I will provide you with a comprehensive memo of all known operational activity happening in the 
Administrator’s office as well as the Road Department and Cemetery Department every Monday in 
advance of the regularly scheduled Trustee meetings on Wednesday evening.  Should you have any 
questions or require any clarifications about this report, please direct them to me at your earliest 
convenience so I may be prepared to address them at the meeting.   
 
Administrator’s Report 
 

 
1. Special Project Updates:   

a. Personnel Policies and Procedures Manual – I met with Steve Haller.  He provided numerous 
revisions to section of the document.  I should have a draft for your consideration soon.  

 
2. Cemetery Employment Status:  An ad was placed in the paper and on the Ohio Cemetery 

Association Website last week for a full-time position at Byron Cemetery.  The ad will run for a 
week and we will collect applications and schedule interviews in the next couple of weeks.  I will 
keep you posted on the hiring status and present an applicant for your consideration.    

 
3. Health Insurance Renewal:  I spent some time last week reviewing insurance renewal quotes in 

preparation for a meeting with the King Agency this week.  The King Agency did ask 17 carriers 
to quote with 13 providing pricing.  Due to utilization, group size, and rising medical costs, our 
current plan renewal resulted in a 24.9% increase over last year.  This plan offered the most 
comparable coverage at the best price.  I will present more details on Wednesday night and I 
will need a motion to renew our plan. 
 

4. Use of Township Hall and Picnic Shelters:  I have discussed this with you in the past but wanted 
to reiterate because we are getting a lot of interest in hall rental and picnic shelter reservations.  
My feeling is as follows:  Because the virus has not reached herd immunity status, it is not 
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prudent to allow rentals of the facilities this year.   There are too many unknowns including 
disinfection processes and associated exposure risks for the employees and 
public.   Furthermore, it has been brought to my attention by the Fiscal Officer that the 
Township is subsidizing a portion of the rental fee compared to actual costs.  We will be 
evaluating the rental procedure and associated fees at the beginning of 2022. 
 

5. Truck Labels:  Terry from Vinyl Graphics is producing six labels for our trucks with the magnetic 
decals.  We are still waiting on them to be delivered.     
 

6. NatureWorks Grant:  I am completing the grant application.  The Greene County allocations for 
the grant were reduced to $60,136.  Therefore, I will be writing the grant for the fitness course 
and a few benches for installation around the walking path.   
 

7. COG Update:  The DDC is close to submitting the grant for the Compatibility Use Plan and 
Resiliency piece. There are some other studies going on at the base. Woolpert is doing the 
majority of those most of which will benefit the COG studies the most. The DDC reached out to 
them to understand what they are doing and get some idea of potential scope and cost.  
 
Finally, we may be discussing the inclusion of Kettering in the COG. WP is putting over 2000 jobs 
there so it’s something to think about.  If you have thoughts on this, please let me know. 

 
8. American Rescue Plan:  This remains a hot topic of discussion amongst townships and 

legislators.  I am keeping close tabs of the progress.   
 

9. Congressman Turner Earmark Request: Information about Congressman Turner’s earmark 
process is published on his website.  https://turner.house.gov/community-project-funding-
cpf  Deadline for project application consideration is April 15th.  Project need to be ready for 
construction.   I have asked Stephanie Goff if she has any project in Bath Township in which we 
could submit a joint request.  If you have any other project, please let me know.  I anticipate 
Congressman Turner picking ten projects in the neighborhood of $300,000 to $1,000,000 to 
submit for funding.   

 
10. Public Records: In the last two weeks, we have spent approximately 2.5 hours fulfilling public 

records requests.  We have one pending request for all resolutions between 2017 and present.   
 
  

 
Road Department Report from Mike Rhoades 
3/15/2021 Cold patched several roads, shop work. 
3/16/2021 Cold patched several roads, shop work. 
3/17/2021 1st half day-Picnic table work. Second half day-SERB HEARING 
3/18/2021 Picnic table work, prep trucks for storms. 
3/19/2021 Cold patch several roads, shop work 
3/22/2021 Drainage issues. 2 MEN OFF 1/2 DAY 
3/23/2021 Cold patch several roads, tree debris removal on Lower Valley Rd. 
3/24/2021 Removed plows from trucks, picked up debris on Byron Rd, cold patched several roads. 
3/25/2021 Picnic table work, shop work, pick up parts for park mowers. 
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3/26/2021 removed tree debris from roadways on Lower Valley, Byron, Upper Valley, Wilkerson. 1 MAN 
OFF 
3/29/2021 Remove tree debris from Lower Valley Rd., Shop work 
3/30/2021 Re-fasten all picnic tables under shelters, park clean-up. 
3/31/2021 Took in salt delivery/stacked, mow/trim front office and shop areas. 
4/1/2021 Took in salt delivery/stacked, park clean-up, check roads. 
4/2/2021 Shop work, check roads. 
 
 
Cemetery Report from Teresa Phillips 
Cemetery Report – 4/7/2021 
There have been 14 burials since my last report & we have 2 on the books so far (as of April 5) for this 
week.  
 
In between interments we have started mowing, taken down 2 dead trees, are in the process of cleaning 
the vinyl fencing and laying down/watering sod.  
 
As mentioned before, we need to run another tile for drainage is Section 14. The way the new roadway 
pitches, it is causing the water to run off in this area and it isn’t draining properly. Pat and I met with Ken 
Middleton from Greene County Soil & Water on Monday morning to get his advice. Pat was able to be 
present sitting in the truck. I am very appreciative to him for making an effort to be present. He’s 
coming along but has a long way to go. After much discussion, Pat recommends that this be taken care 
of sooner than later as this is our rainy season. Due to lack of manpower, we are asking for approval to 
contract this job out. I will be getting quotes to have this done.  
 
I will provide you with the Quarterly report at the meeting on Wednesday.  First quarter revenues are up 
over $45,000 compared to last year.    
 


