
 
 
 
   
 
 
            
 
MEMO TO: Bath Township Trustees 
 
FROM:  Pete Bales, Township Administrator 
   
SUBJECT: Administrator Update 
 
DATE:  August 16, 2021 
 
CC:  Elaine Brown, Fiscal Officer; All Township Employees 
              
 
I will provide you with a comprehensive memo of all known operational activity happening in the 
Administrator’s office as well as the Road Department and Cemetery Department in advance of the 
regularly scheduled Trustee meetings on Wednesday evening.  Should you have any questions or require 
any clarifications about this report, please direct them to me at your earliest convenience so I may be 
prepared to address them at the meeting.   
 
Administrator’s Report 
 

 
1. Upcoming Agenda Items to Note: 

a. Pre-Scheduled Speaker – Karie Novesl – Ohio Plan Risk Management Insurance Proposal.  
Kaire will be discussing our renewal for 2021 and our insurance options.  Our options 
are $4M per Occurrence/$6M Aggregate for $18,240, $1M per Occurrence/$3M 
Aggregate for $15,523, or $2M per Occurrence/$4M Aggregate for $16,554.  Your 
requested $3M/$3M was not available. 

b. Public Hearing – Rezoning a parcel on National Road.  The notice was published for the 
rezoning public hearing about a parcel of land at 2418 National Road in Bath Township.  
The applicant is requesting an amendment to the Township Zoning Resolutions. The 
request is that lot #17 in the Alois F Zink All Plat which is Parcel # A01000100050001700 
and is currently owned by Tai Le to be rezoned to B-1 Business from the current zoning 
of R-2 Low Density Residential. This is for the second parcel next to the one we just 
rezoned for the food truck court business.   

 
2. Coyote Decoys: Three decoys are in place and have been moved around three different 

times.  After two weeks, the effectiveness is questionable.  We have seen flocks of geese 
around the decoys a couple of times.  I will continue to move them around and monitor 
progress.  Alternate solutions are being looked at.  I have contacted ODNR and asked for a 
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consultation.  Furthermore, I have contacted Goose Busters to get a quote for their dog 
services. 

 
3. Road Superintendent: I’m happy to report that Brad Moore has accepted our conditional 

offer of employment.  Pending a successful background check and drug screen, he will begin 
his employment on August 30, 2021.  I have compiled a list of pending projects and goals for 
his probationary period. 

 
4. Road Laborer:  A total of 32 applications have been submitted for the Road Laborer position.  

These will be reviewed by the new Superintendent once hired.  I have asked all on-line 
applicants to fill out a job application. 

 
5. Trimbach Case Update:  The appeal period has lapsed in the Trimbach case.  The court ruled 

in the Township’s favor in both common pleas and the court of appeals.  The case is closed. 
 

6. COVID-19 Updated Policies:  I have updated our policies with regards to quarantine and 
isolation for employees with COVID-19 and those who have been exposed.  Bath Township is 
following CDC Guidelines and Greene County Public Health recommendations.  Their 
recommendation is to require masking when “large gatherings” of people congregate in an 
indoor setting.  On August 4, 2021, we had a near capacity crowd in the Township Hall.  This 
event had the potential to spread the virus easily.   I will be monitoring our Township Trustee 
meeting attendance on August 18th and will be encouraging all unvaccinated individuals to 
wear a mask.  If we get near capacity crowds again, we may consider a mask requirement 
once again or limit the number of seats in the room. 

 
7. Local Government Fund Revenue Report:  I am happy to report that the Township will be 

receiving $72,232.30 in local government funding allocation from the State of Ohio.  This is 
$21,146.00 more than we had previously budgeted.   

 
8. Backflow Permit:  Backflow prevention certifications for both the Township Administration 

building and the Township Garage were completed today.  Certifications and permits will be 
mailed to the City of Fairborn by the plumber.  

 
9. Woodhaven Trail Culvert - drainage issue:  We received a drainage complaint at 514 

Woodhaven Trail.  After inspection, we found two potential problems.  The culvert under the 
road appears blocked and there are a couple of high spots in the drainage swale leading to 
the culvert.  Xenia Township brought their tanker truck and flushed 700 gallons of water 
through the pipe in an effort to remove the blockage.  Unfortunately, this did not work.  I 
have scheduled with Greene County Sanitary Engineering for them to bring their sewer jet 
truck to the site to insert into the pipe and to remove the blockage.  They will be doing that 
work this week and coordinating with Larry.  We will also be working with Xenia Township to 
remove the “high” spots in the swale with a mini excavator.  I have kept in constant 
communication with the property owner on the status of this repair.   

 
10. Greene County Building Regulations Update:  I attended the meeting hosted by Greene 

County Building Regulations.  They reviewed the entire permit process and detailed common 
reasons why permits are commonly disapproved.  They explained how they are planning to 
include City Managers, Administrators, and elected officials in their communications with 



applicants in order to keep everyone in the loop on permit delays.  They are in the process of 
hiring an Assistant Chief Building Official to expedite permits and provide quality succession 
planning. 

 
11. Grant opportunity: The Township Stimulus Program is a one-time program that provides 

Federal funds to townships for sidewalks, roadways, and culvert (less than 10 feet) projects 
located within township limits. Grant deadline is November 19th.  If you have a particular 
project that you want to discuss, please let me know.  Total funding limit is capped at 
$250,000.  I have asked Stephanie Goff if we could use this funding to supplement our OPWC 
funding on Byron Rd. 
 

12. Clearcreek Trail Drainage:  I want to keep this on my report but have nothing new to report. I 
continue to be in contact with the Greene County Engineer as well as Greene County Public 
Health about the drainage issue on Clearcreek Trail Drive.  I have communicated with several 
property owners and am working to discern the responsibility of maintenance for the 
installed drainage system.  All the paperwork I’ve read through states the responsibility to be 
on the developer and the property owner. 

 
 
 
Road Department Report  
Larry Kohler has been doing a tremendous job keeping up with the critical roadway and mowing issues 
throughout the Township.  The seasonal labor assistance has been extremely helpful.   The park has 
been mowed this week.  Larry has responded to a plumbing issue at the township hall, critical 
stormwater issues, tall weed complaints, pothole issue, examined pavement conditions, and provided 
quality leadership during the absence of a Superintendent.  I will be requesting a formal motion for a 
one-time “supervisory bonus” for Larry.    
 
 
 
Cemetery Report from Teresa Phillips 
I’m just getting back from being on vacation. The guys did a great job last week prepping for more 
foundations to be poured while doing burials every day. They are very close to having them ready. The 
weather report is forecasting rain all week as well, so we’ll see what next week brings.   
 
As you are aware, I’m down to a two-man crew due to COVID-191 and related potential exposure. Two 
members of the Cemetery labor team will be off work for the remainder of this week, if not a little 
longer. 
 
There have been 7 burials since my last report & we have 3 burials on the books so far for this week.   
 
The drainage project was supposed to begin today but they are having issues getting the pipe from the 
supplier. They are expecting it this week.   
 
Thank you,  
Teresa                        
 


